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PROFESSIONAL SUMMARY 

UX Design Lead with 19+ years of experience across enterprise product design, UX strategy, and design systems — including 7+ years of independent 

consulting — spanning healthcare, aviation, and logistics. Proven track record of transforming complex operational workflows into scalable digital 

products that improve usability, consistency, and decision-making in mission-critical environments. 

Led enterprise UX initiatives for HCA Healthcare and Qatar Airways, evolving enterprise design systems, modernizing safety-critical clinical 

workflows, and partnering with cross-functional teams to deliver intuitive, accessible, and business-aligned digital experiences. Recognized for 

combining systems thinking, product strategy, and hands-on execution to build scalable enterprise experiences that align user needs, engineering, and 

business objectives. 

KEY HIGHLIGHTS 

• 19+ years leading enterprise UX initiatives across healthcare, aviation, logistics, and digital products, including 7+ years of independent consulting. 

• Evolved Neutron from a Sketch library into a 140+ component Figma-based design system adopted across 15+ HCA Healthcare product teams. 

• Led UX for Revive, HCA Healthcare's Coding for Caregivers 2022 award-winning clinical platform. 

• Expanded and modernized Qatar Airways' TOPS Crew platform by designing enterprise workflows, wireframes, iconography, and interactive 

prototypes supporting fleet and crew operations. 

• Mentored UX designers and established scalable design standards across multidisciplinary product teams 

PROFESSIONAL EXPERIENCE 

Principal UX Consultant  ·  Independent Practice  ·  Kochi, India  ·  Mar 2024 – Present 

• Partnered with healthcare organizations to define UX strategy, modernize digital experiences, and improve accessibility through information 

architecture, usability optimization, and workflow redesign. 

• Led end-to-end UX strategy and redesign initiatives, simplifying navigation structures, strengthening content hierarchy, and aligning digital 

experiences with business and patient acquisition goals. 

• Improved Core Web Vitals, accessibility, and technical SEO across WordPress platforms by optimizing layouts, plugin architecture, caching strategies, 

and WebP image delivery to enhance performance and user experience. 

UX Lead  ·  Zinemind Technologies (Client: HCA Healthcare)  ·  Kochi, India  ·  Jan 2022 – Feb 2024 

• Led the evolution of Neutron from a Sketch library into a scalable Figma-based enterprise design system comprising 140+ reusable components 

adopted across 15+ HCA Healthcare product teams. 

• Led end-to-end UX for Revive, HCA Healthcare's 2022 Coding for Caregivers award-winning clinical application, transforming paper-based Code 

Blue documentation into a real-time EHR-integrated workflow that enabled precise event documentation, supported ACLS protocol adherence, and 

streamlined emergency documentation for frontline clinical teams. 

• Designed intuitive clinical workflows featuring one-click documentation, real-time event timelines, medication tracking, electronic signatures, and 

seamless EHR integration, simplifying emergency documentation for frontline clinical teams. 

• Partnered with clinicians, nursing informatics specialists, product managers, and engineers to translate complex resuscitation workflows into intuitive, 

safety-critical digital experiences for frontline healthcare professionals. 

• Mentored a team of 3 UX designers, strengthening design quality, accessibility practices, and cross-functional collaboration across enterprise 

healthcare products.  

Principal UX Consultant  ·  Independent Practice  ·  Kochi, India  ·  Jan 2020 – Dec 2021 

• Advised healthcare organizations on UX strategy, information architecture, and accessibility, modernizing patient-facing digital experiences that 

improved usability, technical performance, and trust. 

• Converted complex business requirements into interactive prototypes that accelerated stakeholder alignment and reduced implementation uncertainty 

before engineering delivery. 

• Established scalable UX foundations for growing businesses by introducing design processes, interaction patterns, and reusable interface standards.  
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Senior Consultant UX  ·  Collabera / Wipro (Client: Qatar Airways)  ·  Kochi, India  ·  May 2019 – Nov 2019 

• Expanded and modernized Qatar Airways' TOPS Crew platform by designing enterprise workflows, wireframes, iconography, and interactive 

prototypes supporting fleet and crew operations. 

• Conducted contextual research across operational teams to identify workflow bottlenecks and improve cross-functional coordination during schedule 

disruptions. 

• Partnered with airline operations leadership to define the UX modernization roadmap, enabling faster decision-making through streamlined workflows 

and a unified operational experience. 

Principal UX Consultant  ·  Independent Practice  ·  Kochi, India  ·  Jun 2016 – Apr 2019 

• Provided design strategy and execution for diverse client projects, translating business requirements into user-friendly digital interfaces 

• Created high-fidelity mockups and design assets, ensuring brand consistency and adherence to modern web standards 

Multimedia Designer  ·  Ecolog International FZE  ·  Dubai, U.A.E.  ·  May 2007 – May 2016 

• Led the design of the Ecolog Library touchscreen kiosk application, collaborating with project leadership to successfully deploy a user-friendly digital 

document management interface.  

• Designed specialized operational mapping solutions supporting global logistics teams operating in remote environments, improving visualization and 

decision-making without traditional GIS infrastructure. 

• Established the organization's first digital design standards, introducing consistent interface and visual design practices across distributed operational 

systems. 

• Collaborated directly with IT and operational stakeholders to align digital tools with real-world logistics workflows, improving usability and adoption. 

Design Lead  ·  Ditro Advanced Technologies  ·  Kochi, India  ·  Mar 2005 – Mar 2006 

• Directed multidisciplinary branding, web, and interactive design projects for international clients, establishing a strong foundation in user-centered 

digital product design. 

Design Lead  ·  Calpine Technologies  ·  Kochi, India  ·  Apr 2003 – Aug 2004 

• Led a wide spectrum of design projects, from print to web, with precision and creativity for international clients 

Senior Web Designer  ·  A2Z InfoTech  ·  Kochi, India  ·  Nov 2001 – Jan 2003 

• Led end-to-end design projects across print, branding, and web platforms, delivering visually compelling and user-centric solutions 

Multimedia Faculty  ·  Hitech Homes  ·  Kochi, India  ·  Jun 1999 – Jan 2001 

• Designed and delivered customized IT training programs for Indian Naval Base officers 

CORE COMPETENCIES 

UX Strategy & Product Thinking:  UX Strategy · Product Strategy · Product Discovery · Design Thinking · User-Centered Design · Human-Centered 

Design · Information Architecture · User Research · Stakeholder Interviews · Contextual Inquiry · Competitive Analysis · Heuristic Evaluation · Journey 

Mapping · User Flows · Service Blueprinting · Interaction Design · Workflow Optimization · Wireframing · Interactive Prototyping · Usability Testing 

Design Systems & Leadership:  Design Systems · Atomic Design · Design Tokens · Component Libraries · Design Governance · DesignOps · Design 

Documentation · Design Handoff · Accessibility (WCAG) · Cross-functional Leadership · Agile Delivery · Stakeholder Management 

Enterprise Product Design:  Enterprise Applications · Platform UX · Healthcare · Aviation · Responsive Design · Mobile Design · Workflow Optimization · 

Operational Dashboards 

AI & Technical UX:  AI-assisted UX Workflows · Prompt Engineering · Generative UI · Core Web Vitals · Technical SEO 

Tools:  Figma · FigJam · Sketch · Adobe XD · Adobe Photoshop · Adobe Illustrator · Miro · Notion · HTML5/CSS3 · WordPress · JavaScript 

AI Platforms:  ChatGPT · Claude · Gemini · Microsoft Copilot 

CERTIFICATIONS 

Google AI Professional Certificate  |  Google · Jun 2026 · ID XB0Q2AVWEB7X 

Google UX Design Professional Certificate  |  Google · Apr 2022 · ID CJQW7G8FH9G4 

Mobile User Experience (UX) Design  |  IxDF – The Interaction Design Foundation · Feb 2023 · ID 143758 

Adobe UX Foundation Learning Journey  |  Adobe · Mar 2022 · ID FSP/2022/3/7065160 

EDUCATION 

Bachelor of Business Administration (BBA)  |  University of Madras 

Advanced Diploma in Digital Multimedia  |  Amrita Institute of Computer Technology 

https://www.coursera.org/account/accomplishments/professional-cert/certificate/XB0Q2AVWEB7X
https://www.coursera.org/account/accomplishments/specialization/certificate/CJQW7G8FH9G4
https://ixdf.org/certificates/course/eb345c1c-5103-4a45-8bcb-3660576df5ca/large
https://fsprimecertificate.s3-ap-southeast-1.amazonaws.com/SarinKunjappan-vksarin@gmail.com-7065160.pdf

